District Health Assessment for Multiple District 355 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,677 1,463 756 707 10.14% 7,299 61 2% 0% 0% 30% 0 0% 0 0 0 0%
355 B1 65 4 2 2 2,476 521 298 223 9.90% 2,476 38 9% 0% 0% 2% 0 0% 2 2 36 100%
355 B2 68 1 2 -1 2,544 377 316 61 2.46% 2,512 37 12% 0% 0% 1% 0 0% 2 12 46 0%
355 B3 76 3 0 3 3,733 471 315 156 4.36% 3,611 49 4% 1% 1% 4% 0 0% 0 0 0 0%
355C 114 2 1 1 5,020 817 616 201 4.17% 5,124 44 7% 1% 0% 28% 0 0% 1 2 10 0%
355D 193 3 4 -1 7,445 936 817 119 1.62% 7,440 39 8% 0% 0% 13% 0 0% 4 10 58 25%
355E 98 3 0 3 4,878 781 355 426 9.57% 4,720 50 5% 0% 0% 15% 0 0% 0 0 0 0%
355F 94 1 0 1 3,519 530 343 187 5.61% 3,353 37 7% 0% 0% 29% 0 0% 0 0 0 0%
355G 92 1 0 1 5,385 656 533 123 2.34% 5,338 59 2% 0% 0% 46% 0 0% 0 0 0 0%
355H 105 7 0 7 5,697 858 471 387 7.29% 5,395 54 0% 0% 0% 7% 0 0% 0 0 0 0%
3551 92 5 0 5 4,210 874 622 252 6.37% 4,100 46 2% 0% 0% 1% 0 0% 0 0 0 0%
355J 51 1 0 1 2,135 270 124 146 7.34% 2,099 42 4% 0% 0% 4% 0 0% 0 0 0 0%

1,173 35 9 26 54,719 8554 5,566 2,988 5.78% 53,467 47 5% 0% 0% 17% 0 0% 9 8 150 33%
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